Meeting Minutes (Virtual meeting on Zoom)
January 19th, 2021

Meeting Time: The KRCA meeting was called to order at 6:36pm
Attendance: 6 members were present
December meeting minutes were approved.
Officer Reports:
President: Thanks to Eric Suing, outgoing president, for his service and leadership!
Vice President: N/R
Treasurer’s Report: The Treasurer’s report was read and accepted.
Secretary: N/R
Safety Officer: N/R
Membership Chair: 13 members paid for 2021, far above average for January.
Web Master: Website is up, running well
Old Business:
1. Website update needed
1. Mike and Rob got it sorted out, site is up and running
2. Polar Bear Fun-Fly
1. Decent turnout for a cool January day, Eric’s chili was excellent (as always — Thanks Eric!)
2. Provided discovery flights for a potential member, who joined the flowing week
New Business:
1. 2021 Holden/Bevens Field Improvements
e As areminder, we will need to be cautious budgeting for upgrades
a) Enclosing and upgrading the exterior of our area of the barn
e Will schedule a planning day to measure for this
b) Webcam and weather station
c) Bathroom improvements

e Need a plan and scope to approach Verl before we get started



9)

Signage and frequency board

¢ AMA requirements, need to salvage what we can from the old ones
Flagpole

e Was damaged by winds from a winter storm. Bob has repaired it, but will need more
permanent improvements

Mower Status

e Mower is running well

e Need to establish a schedule and get volunteers

Community Events

e 2021 needs to be a year where we advertise and sell ourselves to the community
¢ Need to plan fun-flies and outreach events

¢ Homer Davenport Parade & festival — 2021 plans still pending

e Local Newspapers? Place an ad or seek a column/coverage?

e School & STEM activities — find contacts in local schools

Show and Tell/Project Updates

1. Bob has been working on a Sig Hog Bipe, hopes to fly it this year

2. Eric has been working on a Fiesler Storch warbird

3. Rob is almost finished with another little plans built project, starting on a Super Aeromaster

Next meeting will be Tuesday February 16th (rescheduled for the 9%) @ 6:30pm, Will plan to hold
another Zoom meeting unless COVID restrictions are relaxed.

Meeting was adjourned at 7:30pm

Rob Heap
Secretary



