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Meeting Minutes

Meeting Time: August 21st, 2021 the KRCA meeting was called to order at 12:15pm

Attendance: 8 members

Minutes of the previous meeting were voted on and accepted as published.
Membership: 23 paid members

President Report: N/R

Vice President Report: Thanks to Jerry for all the hard work he’s put into the club!
Secretary: N/R

Treasurer Report: Read & accepted

Safety Officer: N/R

Old Business:

e Homer Davenport Days parade debrief

o Parade went very well, float was very popular

o Handed out 300 flyers along the parade route (need 600 next year)

o Need to set a time for demo flights next year, it takes a couple hours to get
out of the parade, break down the flat, and get out to the field

= We had people come ad go before we were able to get to the field

o Flew 8 or 9 demo flights immediately after the parade

o Thanks to Eric for use of his trailer, Nathan for the El Camino, and
everyone who helped decorate and walk the parade route

e Clubhouse
o Interior is painted and looks great!
o Phase Il (interior walls, insulation, etc.) is coming, expect a work party in
the fall

e Hobbyking support
o Business is slow for the USA warehouse
o They have agreed to support the club at a later date when business picks

back up
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e \Web Cam and Weather Station

o Components purchased, need to coordinate final installation location and
time to install & set up

e Bathroom Improvements
o Will replace the sink with a deeper style & move to the North wall
o Replace the toilet
o Improve the plumbing
o Will revisit project in October and work throughout the winter

e Frequency Board —
o Doug Brown working on a simpler board than what we currently have

e Signage
o AMA supplied two large sticker signs
o Voted on proposed filed rules from August meeting:
= Proposal of KRCA Field rules
e Observe all AMA Safety rules
e No smoking, no drinking
e Safety lines notes (fence is the deadline, no flying over the
pits or parking)
e High Speed Passes over the road (not over the runway)
e Pets must be on a leash
e Only pilots & designated supervised crew in pits
e Spotters are encouraged
e Max 4 pilots in the air at same time
e Pilots to announce their intentions to other pilots
e Observe posted speed limits on the driveway
o Field Rules approved as listed (addition of “Observe AMA Safety Rules” to
the August listed rules)

e Club Combat
o Assassin wings purchased and distributed
o Scheduled “Build Parties” at the clubhouse Sept. 11, 12, evening of the
13th
o Make sure all of your equipment is ready to install for the build days!

e Need to revamp/refurbish our A-Frame wood signs
o Doug Brown working on them
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New Business:

e Mowing Schedule
o Additional people needed
= Rob’s work schedule doesn’t let him do it as regularly these days
= Bob & Eric have health and availability issues
= Doug Carr volunteered, more help would be appreciated
o Bob has an additional donated mower to bring out the field s a spare
o Jerry has an electric push mower for the small areas between the
taxiways
e Storage Container
o Need to clean out and organize it before winter

Calendar
e Next meeting will be at the Keizer Field September 11th at 12:00 Noon.

Meeting was adjourned at 1:10pm

- Rob Heap, KRCA Secretary



